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Members Present 

Ellen Fairchild 

Clyde McQueen 

Robert Hughes 

Alise Martiny 

Vickie McGinnis 

Chris Thompson 

Teresa King 

Deborah Briggs 

Dr. Kimberly Beatty 

Ed Lowndes 

Spencer Fields 

Anthony Reinhart 

Tim Van Zandt 

Tammy Edwards 

Brent Stewart 

George Satterlee 

Carlos Gomez 

Clifton Campbell 

Ajamu Webster 

Will Mccarther 

Ed DeSoignie 

Jacinda Rainey 

Ron Borst 

Jim Hampton 

Bridgette Williams 

CALL TO ORDER 

MINUTES 

Kansas City & Vicinity Workforce Development Board Meeting 

April 14, 2020 I 12 - 1:30 pm 

Zoom Meeting 

FEC Staff 

Shelley Penn 

Tirhas Kidane 

Andrea Robins 

Allan Hedrick 

Sandi Lemka 

Rohina Behrmann 

James Bryant 

Edgar Cooper 

LaCherl Rainey 

Scott Gordon 

Stephenie Wells 

Susan Littleton 

April Law 

Keith Kelly 

Trina Collins 

Guest 

Chester Moyer 

Paul Rodriquez 

Ellen Fairchild, Chairperson of the Kansas City and Vicinity Workforce Development Board called the meeting to 

order. 

MINUTES 

Ms. Fairchild motioned for approval of minutes for the January 14, 2020 meeting and the minutes were 

unanimously approved as written. 

FINANCIAL AUDIT PRESENTATION 

Chester Moyer and Paul Rodriquez with Rubin Brown, LLP provided the financial audit presentation for the FY 

ending June 30, 2019. Mr. Moyer stated there were no difficulties with the audit and he further stated that FEC 

had passed with a clean audit. Mr. Rodriquez thanked FEC for their partnership with Rubin Brown LLP. He 

explained that the primary responsibility of the audit is to express an opinion as to whether the financial 

statements met the accounting standards of FEC's major federal programs. Mr. Rodriquez reported that the 

single audit and the financial statements received a clean and unmodified audit, which is the highest opinion to 

receive. He referenced pg. 3 of the report and discussed the new accounting estimates and reported that the 
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management's estimate of the functional expense allocations is based on a periodic time and expense studies 

for program services and administrative cost as appropriate. He referred to pg. 4 and stated FEC was prepared 
for the audit and that no transactions have been recognized in a different period than where they occurred. He 

also reviewed the Financial Statement Disclosures on pg. 5 and stated the disclosures to the financial statements 

are neutral, consistent and clear. They are the commitments and contingencies under contracts; the 
concentrations related to revenue and the liquidity and availability of resources, which is a new foot note listed 
on pg. 15 of the financial statement. He reported there were no difficulties encountered in dealing with 

management related to the performance of the audit and no adjustments noted. He reviewed the corrected 

and uncorrected misstatements on pg. 6 and noted he was pleased to report than no disagreements arose during 
the course of the adult. He stated that pg. 7 was a visual of the grants, other income, and payroll for FEC. He 

also provided an update on the new accounting regulations and guidance on pg. 8-9 and stated that there will 

be new accounting standards that will affect FEC over the next couple of years; the (ASU) 2018-08, which relates 

to the review of federal grants and the (ASU) 201-09, which relates to the revenue guidance. He further 
discussed the new lease reporting standards on pg. 10 & 11 and stated if implemented in the current year, the 

impact would be recorded as an asset and liability of operating cost. 

Ms. Fairchild congratulated Rubin Brown, LLC and the FEC Fiscal Team for their work on the audit. 

A motion to approve the Audit Report as submitted was unanimously approved as presented. 

FINANCIAL REPORT 

Tirhas Kidane reported on the Financial Report. Ms. Kidane stated that the financial report included in the packet 

was for informational purposes. She further reported that the OWD had issued guidelines for a no cost 
extension. She also shared that FEC had asked for an extension for the following programs; TECH Hire, Skill Up 

and the Job League and that an update will be provided. 

A motion to approve the Financial Report as submitted was unanimously approved as presented 

PRESIDENT's REPORT 

Mr. McQueen reported on the total transactions and layoffs per region. He stated that most of the layoffs are 

within the retail industry and that the UI inquiries are ten times the normal volume. He further stated that the 

FEC offices are closed and staff are working remotely; and during the closure the offices will be sanitized by a 

professional vendor. 

Mr. McQueen discussed that the UI payments will be an additional $600.00 per week. Ed DeSoignie inquired 
about the restart of the economy and referred to pg. 48 of the report. Mr. McQueen replied that FEC relies on 

the information provided by the Federal government and that information is changing daily so FEC is waiting on 

the next steps to be shared. He further mentioned that all of the Workforce offices across the county have been 

impacted by the COVID-19 pandemic. He also shared his email and cell number to the board members. 

A motion to approve the President's Report as submitted was unanimously approved as presented. 

ADJOURNMENT 

There being no further business, the meeting adjourned at 12:56 pm. 
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budget of the Franklin Apprenticeship Grant; which has no activities, and did contribute to the low rate of 

expenditure. 

BUDGET FY 2020-2021 

Ms. Kidane gave an overview of the Budget FY 2020-2021 report. She reported that for KCV the project 

revenue for the new fiscal year will be about $10 million, which 51% will come from Discretionary grants. 

There is also more funding allocated to Youth at $1.8 million, followed by Adult $1.7 million, and 

Dislocated Workers $1.11 million. This allocation is based on numbers that were before COVID-19 when 

the unemployment rate was very low. That is why the DLW program has the lowest allocation. She 

referred to the bar chart on pg. 12 of the report that compared 2020 to the 2021 budget from $13.6 

million to $10 million. She reported there is decline in both the Adult and Youth Programs and a slight 

increase in DLW Programs; and a big decline in Discretionary Programs. She further shared that some of 

the programs don't have an actual contract; so FEC had to use estimated numbers and the numbers will 

be revised when actual numbers are obtained. 

PROPOSED EXPENDITURE BUDGET 

She explained that the proposed expenditure budget is based on the nature of the actual programs and 

budgets that FEC has for the current fiscal year. The current FEC Operation budget will be $6.1 million as 

compared to $6.S million; a net reduction of 7%. Most of the reduction will come from Personnel Cost 

Adjustment and Travel Cost and FEC anticipates less travel in this coming fiscal year. On the flip side, FEC 

wilt invest in its IT infrastructure i.e. Server and Phone system. The current system is over fifteen years 

old and FEC will need to make sure we have infrastructure that supports it. She announced that FEC had 

awarded its Internet and Private Area Network Service to a new company, UPN. This move will increase 

FEC's internet network bandwidth from 50 gigabytes to 500 gigabytes; with a saving cost from $10,000 to 

$5,000 per month. 

ANNUAL STATE MONITORING 

Ms. Kidane reported that the state had assigned the WIPFLI CPA firm to perform FEC's annual monitoring. 

The monitoring was done remotely and was very comprehensive and there were no compliance findings 

or concerns. The monitors reported on two areas of opportunities, which are to publish the board reports 

monthly and to revise the Record Retention Policy to include the state prior approval. 

A motion was made, seconded and the Financial Report was approved as presented. 

PRESIDENT'S REPORT 

Mr. McQueen reviewed the Full Employment Council's Reopening Safety Plan. He stated that FEC's 
reopening date is scheduled for July 20, 2020 and prior to reopening the state of Missouri will provide an 
inspection. He further stated that FEC had received 10,000 mask from BCBS and the Global Engineering 

Firm. He shared that the FEC staff will be required to wear a mask and clients will be offered a mask, if 
they do not have one. The staff will be on a rotating shift schedule and the building will be sanitized after 
each shift. He further stated that the biggest difference is that F£C will use an appointment-based model 
system. 

Mr. Webster inquired about the que system for clients to enter the building. Mr. McQueen replied that 
the FEC Security Officer will be responsible for clients entering the building for appointments. He further 
stated that FEC is working with KCATA regarding an Employment & Training Initiative. 
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Mr. Fields inquired about the COVID-19 monitoring system for the staff returning to work. Mr. McQueen 

replied that FEC is providing the work from home extension option for individuals that have any symptoms 

and for any staff that provides a doctors excuse regarding high risk health conditions or family-related 

issues. 

Mr. McQueen discussed the FEC Reopening Safety Plan and the MA Operations Sustainability Plan for PY 

2020. He reported that the plans have been filed with the State of Missouri. He referred to the Return 

Strong Plan and the Safety Response Plan from the State of Missouri; and that FEC's plans are an add-on 

to the state's plans. He also asked the Budget & Oversight Committee members to send their input/insight 

to him and Tirhas Kidane. 

A motion was made, seconded and the President's Report was approved as presented. 

ADJOURNMENT 

There being no further business, the meeting adjourned at 1:07 pm. 

8



KANSAS CITY & VICINITY AREA

Workforce�,,.,., Board 
BUDGET AND OVERSIGHT COMMITTEE MEETING 

WEDNESDAY, July 8, 2020 
12:00 - 1:30 pm 

Location]: Zoom Meeting 

I. CALL TO ORDER
Robert Hughes, Jr., Chairperson

AGENDA 

II. APPROVAL OF MINUTES I April 7, 2020

III. FINANCIAL REPORT (for the period ending May 31, 2020)
Budget Presentation FY2020/2021 -Approval of Budget
Annual State Monitoring Report , WIPFLI, CPA
Tirhas Kidane, FEC, Vice President /CFO

IV. PRESIDENT'S REPORT

Clyde McQueen, FEC, President /CEO
• FEC's Reopening Safety Plan
• FEC's AAA Operations Sustainability Plan Modified for PY 2021
• COVID-19 Update (for Informational Purposes Only)
- State of Missouri Return Strong Plan
- State Safety Response Plan

V. ADJOURNMENT

1740 Paseo Kansas City, MO 64108 (816) 471-2330 
Serving the City of Kansas City, MO and the counties of Cass, Clay, Platte and Ray 

Tab 1 

Tab2 

Tab3 
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MEMBERS PRESENT 

Robert Hughes, Jr. 

Clyde McQueen 

Ajamu Webster 

George Satterlee 
Spencer Fields 

CALL TO ORDER 

MINUTES 
Kansas City & Vicinity Workforce Development Board 

Budget & Oversight Committee Meeting 

April 7, 2020 

Zoom Meeting 

FEC STAFF PRESENT 
Shelley Penn 

Tirhas Kidane 

Andrea Robins 

LaCherl Rainey 

Sandi Lemka 

Rohina Behrmann 
James Bryant 
April Law 

Robert Hughes, Chairperson of the Kansas City & Vicinity Area Budget & Oversight Committee called the 
meeting to order. 

APPROVAL OF MINUTES 

Mr. Hughes motioned for approval of the minutes for the September 11, 2019 meeting and the minutes 
were unanimously approved as written. 

FINANCIAL AUDIT PRESENTATION 

Tirhas Kidane introduced the auditors, Chester Moyer and Paul Rodriguez with Rubin Brown, LLC. Mr. 
Moyer reported on the accounting changes and stated that the work product was received in a timely 

manner. Mr. Rodriguez shared that he had been a part of the FEC audit team for six years and that is has 

been a good working relationship. He further reported on audit as of June 30, 2019 and on the primary 
responsibilities of the audit and he also gave an overview of the new accounting status; the lease status, 

and the increase in access and liabilities. He further stated that there were no difficulties in completing 
the audit. 

Spencer Fields inquired about the adjustment entry and Mr. Rodriguez replied that the adjustment entry 
is related to pre-paid rent; which will not be adjusted. 

Mr. McQueen added that FEC's Fiscal Department has been re-organized and the new staff protocols will 
be forthcoming. 

A motion was made, seconded and the Financial Audit report was approved as presented. 

FINANCIAL REPORT 

Ms. Kidane presented the Financial Report for the period ending in February 29, 2020. She reported that 

the Adult Programs expenditures are at 70%, the Youth Programs expenditures are at 80 % and that there 
will be new funding available in April 2020. The DLW Program budget is $529,152 which will be used for 

the new UI clients. The TechHire Program is scheduled to end in June 2020; but a no cost extension is 
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possible. She explained that the staff are working remotely contacting individuals to inform them of the 

resources that FEC has available and she stated that the last quarter activities will be impacted by the 

Covid-19 issue and there will be other programs on hold. Ms. Kidane also reviewed the FISCAL 

department's core operation process. 

Mr. McQueen shared that FEC used the FEC building for collateral for the line of credit extension. Mr. 

Hughes inquired about under what circumstances would FEC need to use the line of credit. Mr. McQueen 

explained that the primary issue is that if funding is not dispersed in a timely manner FEC may be a need 
to use the line of credit to pay staff, vendors, etc. He further shared that some FEC staff are currently 

using laptops and cellphones, in order for to work from home and the staff that are on the office rotation 
schedule and they are provided mask , gloves, and they are using the social distancing rule. In addition, 

FEC has a call center which has received up to three hundred calls per day regarding work related and UI 
questions and he shared that only on-line classes are available. 

Ms. Kidane further reported on the Worker's Compensation Insurance dispute/increase and the audit 
reversal to receive the credit. She also reported that the annual state FISCAL monitoring outsourced to 

WIPFLI CPA has been changed to a remote review. 

Mr. Hughes inquired about the reason for the increase and Mr. Webster inquired about the time frame 
for the refund. Ms. Kidane replied that this is an error on the vendor's side that put FEC in the high risk 

category; the increase will be reversed, and that it will affect the budget if the funds are not reversed in a 
timely manner. She further stated that a follow-up call is scheduled for this week. 

Mr. Fields inquired about why FEC was in the high risk status. Mr. McQueen replied that there were several 

new codes used in error by the vendor that triggered the high risk entity status for FEC. 

A motior. was made , seconded and the financial Report was approved as presented. 

PRESIDENT'S REPORT 

NEW FUNDING 

Mr. Mr. McQueen reported that the KCV and EJAC Workforce Development Boards Job League Program 

will increase from $404,407.00to $524.457.00 and he also gave a brief update on the HPOG Program. He 
stated that FEC had received an extension for the HPOG Program for $1.2 million. 

ADJOURNMENT 

There being no further business, the meeting adjourned at 1:20 pm. 

12



FINANCIAL REPORT 

For the Period Ending 

May 31, 2020 
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KCV Workforce Development Region 

Revenue Allocation FY2021 

Discretionary Funds, $ 
5.14 M, 51% 

...__ __________ --

Adult -WIOA Funds, $ 

Olher,$.20M,2% / 1.76 M, 18% 

Dislocated • WIOA 
Funds, $1.11 M. 11% 

Youth • WIOA Funds, $ 
1.85 M, 18% 
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FY-2020 FY-2021 Variance 

BUDGET 
ProjKted YTD -

C1> w BUDGET CII Actual June 30, � 'O Budget 2021/20 
2020 ;;I: - :, 

I'll 
0 £; .ii! 

PROGRAM PAYMENTS-

Training SUl!l!liers & Trainees' Pmts 

Participant Payments 1,914,838 $ 844,248 44% $ 1,316,966 (597,871) -31% 

Training Service Provider Pa� 5,056,205 $ 2,322.569 46% $ 2,458,170 (2,598,035) -51% 

Transportation Payments 179,650 $ 39,391 22% $ 178,180 (1,470) -1% 

SUB-TOTAL 7,150,693 3,206,209 45% 3,953,316 (3,197,376) -45% 

-

GRAND TOTAL $ 13,713,584 $ 8,450,952 62% $ 10,053,679 $ (3,659,905) -27% 
-= 

24



State Annual Monitoring 

Report 
For the Period of 

Aprill, 2019 thru March 31, 2020 

WIPFLI, CPA LLP 
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I. Executive Summary

�1iSSOVfi 
. , ••·'center 

'",rfr:(_,_ __ 

The Uniform Administrative Requirements, Cost Principles, and Audit Requirements for 

Federal Awards (Uniform Guidance) section 2 CFR 200.328, requires the monitoring of 

activities under Federal awards to assure compliance with applicable Federal 

requirements. Workforce Innovation and Opportunity Act (WIOA) Section 184 (a}(4}, 

also mandates the monitoring of each local area within the State to ensure compliance 

with the Uniform Administrative Requirements. 

Wipfli conducted a financial monitoring of the Kansas City and Vicinity Area Workforce 

Investment Board (KCV) financial operations for the period April 1, 2019 through March 

31, 2020, in fulfillment of the requirements of the Uniform Guidance, WIOA, and other 
applicable Federal and State regulations. Wipfli completed the monitoring remotely in 

response to the COVID-19 pandemic and commenced the monitoring process with a 

virtual entrance conference to discuss the scope of the review with KCV personnel. 

Wipfli concluded the remote monitoring with an exit conference to relay the preliminary 
results of the review. 

Financial monitoring is not an audit and due to the limited scope of the monitoring, may 

not disclose all system weaknesses. The results presented in this report are based on 

the areas tested by Wipfli. The United States Department of Labor, the Missouri State 

Auditor's Office or any other applicable federal or state body may conduct reviews and 

have different conclusions, opinions and/or results. 

In summary, this report contains no compliance findings and no areas of concern. 

Subracipient Information 

Subrecipient 

Subreciplent Mailing Address 

Subrecipient Location Address 

(If Different From Mailing Address) 

Subrecipient Primary Fiscal 

Contact Person 
· · ·~ 

Telephone

Fax

E-Mail

Kansas City and Vicinity Workforce Investment Board 

1740 Paseo Ste D 

Kansas City, Missouri 64108 

Same as Mailing Address 

Ms. Tirhas Kidane 
. . 

(816) 691-2249

{816) 471-3828

tkidane@fecke.org

Kansas City and Vicinity Area Workforce Investment Board, Inc. 
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II. Scope of the Financial Monitoring

The scope of OWD's financial monitoring included the following: 

Date of exit conference June 10, 2020 

Sites visited Due to the pandemic effects of the coronavirus 

(COVID-19) and government stay-at-home 

(shelter-in-place) directives, the financial 

monitoring was completed remotely. 

Financial monitoring staff Financial monitoring was completed by Wipfli 

members who conducted the LLP, a contractor for OWD. 

review 

Names and titles of those in Clyde McQueen, President/ CEO 

attendance at the exit conference Tirhas Kidane, VP/Chief Fiscal Officer 

Andrea Robins, Senior Director 

Purpose of the financial To obtain reasonable assurance the subrecipient 

monitoring review is in compliance with statutes, regulations, and 

terms and conditions of the subawards. 

Programs reviewed Programs funded by the Missouri Office of 

Workforce Development 

Time periods for data covered in Apr!! 1, 2019-March 31, 2020 

the review 

Documents reviewed See Appendix 

The purpose of the financial monitoring review is to obtain reasonable assurance the 

subrecipient is in compliance with statutes, regulations, and terms and conditions of the 

subawards. Reasonable assurance is the level of confidence or comfort based on 

professional judgment obtained through interviews, understanding the operations, and 

testing performed to assess the performance of the subrecipient. The results presented 

in this report are based on the areas tested by Wipfli. 

The scope of the financial monitoring utilized guidelines established in Uniform 

Guidance, WIOA, OWD, and the U.S. Department of Labor Employment and Training 

Administration (ETA). The financial content areas and processes monitored include the 

following, as applicable: 

Kansas City and Vicinity Area Workforce Investment Board, Inc. 
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• Internal controls
• Accounting system and financial reporting
• Payment and cash management
• Match and leveraged funds
• Program income
• Allowable costs and cost classification
• Audits, monitoring, and resolutions

· ·,'.i'tiissouri
• D1center

�;...-...... 

Our financial monitoring review did not cover any areas outside of the defined scope of 
this monitoring and no significant non-compliance came to our attention. 

Kansas City and Vicinity Area Workforce Investment Board, Inc. 
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Ill. Results of Financial Monitoring Review 

OWD rates issues discovered during financial monitoring reviews at two levels of 

severity: compliance findings and areas of concern, as defined below. 

Separately, opportunities are items noted during the financial monitoring where 

suggestions to strengthen internal controls, improve financial processing efficiencies, or 

incorporate best practices are made for KCV's consideration. 

ComQliance Findings 

Compliance findings (findings) are OWD items that disclose areas of significant non

compliance with WIOA, federal regulations, workforce development issuances or 

guidance, and material weaknesses in internal controls. Findings require written 
corrective action plans by either accepting OWD's recommendation or proposing and 

receiving approval for an alternate course of action. Regulatory compliance monitors 

will provide citations from WIOA, federal regulations, or OWD issuances and 
procedures to identify specific areas of non-compliance and will explain the corrective 
measures necessary for resolution. The results of our monitoring disclosed no 

compliance findings. 

Areas of Concern 

Areas of concern (concerns) are OWD items that may or may not be compliance-based 
but may impede effectiveness and efficiency of providing services to individual and 

business customers. Concerns are suggestions to management and do not generally 

require a response unless specifically indicated. Resolved findings and accompanying 
corrective actions may be included in this category. Concerns, although resolved, may 

rise to a level of severity that is subject to follow-up during subsequent review. 

Regulatory compliance monitors may offer suggestions or guidance to assist the entity 

in making improvements or may make a referral for further technical assistance. The 

results of our monitoring disclosed no areas of concern. 

OptJortunities 

In planning and performing our monitoring, we considered KCV's financial internal 
controls and processes for the purpose of performing monitoring procedures, but not for 

the purpose of expressing an opinion on the effectiveness of internal controls. 

Kansas City and Vicinity Area Workforce Investment Board, Inc. 
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PRESIDENT'S REPORT 
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Kansas City & Vicinity 

Region Performance 

Update 
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What has been the best thing to come from our new way of serving customers 

and conducting business virtually? 

Central: Not only did we successfully continue to enroll customers into services, 

but Job Center staff overall responded quickly to mobilize in handling the 

hundreds of calls for assistance and information from people seeking 

unemployment insurance. This was a huge win considering the immediate need 

and that our staff were trained up so quickly. Support and directive from the 

State was a huge factor in this accomplishment as well. 

KCV/EJ: I would say the one thing about working virtually is the fact that 

employers and job seekers both have embraced the new workforce virtual 

reality! They both have engaged with the virtual sessions at increasing 

levels! People are now being hired and trained through virtual sessions offered 

through the career centers. This will make our services much more accessible to 

persons who have childcare, transportation, or other scheduling barriers. 

Jeff/Frank: Our success has been the extraordinary collaborative effort between 

the state, local government, local boards, training providers and other partners to 

meet the unprecedented needs facing our workforce. 

Northeast: In the beginning, working remote was a challenge as we were trying to 

resolve issues of obtaining necessary signatures and documents from participants. 

The collaboration between TEAM and OWD made it all come together by sharing 

problems and working as a group to resolve the issues. As a result, we were able 

to overcome all of the obstacles. Over the past few months, the staff has learned 

to use technology to work efficiently and effectively. We believe our clients and 

our staff are now better prepared for the "new normal". Northeast Region is 16 

counties and covers a large geographic area. Our committee meetings and our 

Board meetings have been very well attended with the virtual meetings. With 

restricted budgets and time, we will consider holding most of our meetings virtual 

in the future and we will continue to encourage virtual enrollments for those 

participants who are not located near a job center. 

TEAM VICTORIES AND STRUGGLES OF A VIRTUAL SERVICE DELIVERY MODEL 6.2020 
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Northwest: Staff learning new skills; convenience to customers because they can 

access services on their own time; increased our outreach efforts; thinking 

outside the box/being creative 

Ozark: Just got one center in our region open again taking into consideration 

safety of staff and customers alike. 

St. Charles County: We overcame obstacles to do appointments on the phone 

(putting required documents on Docusign, having a drop box located outside) 

St. Louis City (SLATE): The best part about doing business virtually has been the 

continuation of our services to our clients and employers. In a time where people 

are looking for some type of normalcy, continuing our workforce services have 

provided that to many of our clients. Many of our clients were scared to look for 

work and needed lots of case management support. 

The quality of the conversations and relationships that we have with each other 

(staff to staff), as well as those that we have with our clients, partners, and 

community members have become richer. The care and compassion that we feel 

towards each other has grown, as we all have been helping each other 

throughout the pandemic. 

We are also able to leverage national resources and technology through our 

service provider to ensure we are offering a wide range of jobseeker workshops 

and employer seminars. 

We've also taken this time to provide many professional development 

opportunities to staff (staff, as a whole, have been averaging more than 100 hours 

of professional development training per week during this time!) and by doing 

business virtually, a vast majority of our team has been able to stay safe during 

this time. 

St. Louis County: Seeing our Job Center team pivot and offer new virtual services 

(e.g. virtual workshops, virtual career fairs) that we anticipate using for the long

term to supplement in-person services. We learned that we can adapt and be 

resilient in a time of crisis, and this was itself a victory. 

TEAM VICTORIES AND STRUGGLES OF A VIRTUAL SERVICE DELIVERY MODEL 6.2020 
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South Central: WIOA Case Managers are working remotely from their outlying 

county offices. This has allowed them better access to obtain the paperwork they 

need from participants who otherwise would have transportation issues. 

Southeast: We discovered we were able to work from home if necessary. We 

became very creative on how to work with participants not face to face. We still 

felt like we were a team because of conference calls. 

Able to assist customers better who have transportation barriers because 

enrollments are done mainly over the phone or zoom. 

Southwest: The situation has forced us to get out of our comfort zone. Instead of 

talking about becoming innovative with technology, we are actually doing 

it. OWD policy changes, the expectation of supplemental funding, along with 

staff's sheer willingness to do what it takes to help people have allowed us to 

serve job seekers and employers remotely. 

West Central: Board members realized that online meetings could be just as 

productive as in-person meetings which in turn saves on transportation and meal 

expenses. 

Staff embracing new ways to accomplish enrollment activities. 

What has prevented you from thinking this new way of business is (or could be) 

the best thing since sliced bread? 

Central: The biggest obstacle has been troubleshooting how to get necessary 

documentation from participants that also meets federal and state requirements 

by electronic means. In addition, it is more challenging to gauge a person's 

sincerity and interest over the phone as opposed to in-person. 

KCV/EJ: At the beginning of the summer, July 1, 2020 until October 1, 2020, the 

public workforce system will only be operating on 17% of its operating budget 

available through USDOL, at a time when unemployment insurance may be 

ending for some; when persons will learn their jobs will be permanently 

eliminated; and also when more people may want to take advantage of our 

virtual services of training, counseling, etc. that the Boards have developed over 

TEAM VICTORIES AND STRUGGLES OF A VIRTUAL SERVICE DELIVERY MODEL 6.2020 
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the last 8-12 weeks. Conceivably, at a time when people and employers will need 

us the public workforce system) the most; and have become enthused and 

motivated by our on line services; we will only operate at 17% of their 

appropriated budget through USDOL! Quite Concerning!! 

Jeff/Frank: The last time we faced a crisis approaching this magnitude during the 

Great Recession there were 50% more job centers in the St. Louis area, and there 

were approximately double the current staff in each of our centers in Arnold and 

Washington. 

Northeast: Lack of good internet connectivity in our rural areas and lack of 

updated equipment. Due to the budget cuts the last few years we have not been 

able to update equipment and software for a good many years. We found out 

that most of our computers were not upgradeable to Windows 10 in December so 

we (our local board) are working with our subcontractors to purchase new 

laptops, portable printers and software that will work more efficiently as we 

move towards a virtual environment 

Northwest: technology and connectivity - customers who are uncomfortable with 

computers/technology; lack of face-to-face contact with customers; lack of 

'virtual' software (and funds to pay for such). 

Ozark: funding 

St. Charles County: The clients we serve who are most in need do not have 

computers available to them to take advantage of online training, etc. The fact 

that funds cannot be used to purchase equipment is a problem. 

St. Louis City (SLATE): Challenges that have come from doing business in a manner 

(remote/online) that is foreign for so many, as well as the challenges with MoJobs 

in trying to move clients to utilize the online resources, when the skill sets to do 

so may not have existed or clients did not have the equipment to do so. 

State program guidelines during this period of time have been challenging as they 

weren't initially written to account for doing business virtually. 

TEAM VICTORIES AND STRUGGLES OF A VIRTUAL SERVICE DELIVERY MODEL 6.2020 

61



The camaraderie that we experience from each other while in the office, and the 

face-to-face interactions with our clients and employers are also missing when we 

provide work virtually as we miss that community feel of work family and friends. 

St. Louis County: The suspension of training programs locally was disruptive and 

caused some heartburn. We also needed to implement new policies to process 

and transmit confidential documentation, which we now fortunately have in 

place. But this was an initial challenge. 

South Central: Our rural twelve-county region has a very large area scattered 

throughout that is an internet and cell phone dead zone. Even those that would 

like to do things virtually, cannot. 

Southeast: Participant not having open access to computers and internet. 

Missing the face to face interaction with customers that leads to building better 

relationships that is helpful in case management. 

Southwest: Staff burnout. For a region who receives one of the smallest 

allocations in the state this is taking a toll on our staff resources. Over the last 14 

weeks both WIOA (7) & State (7) staff in the SW Region have been taking UI calls 

while trying to learn new technology for online processes and maintain their 

regular case management responsibilities, from 3/20-6/10 staff have assisted with 

14,276 calls. The region has purchased software to process online enrollments 

and virtual meetings with clients, but support is needed in the area of outreach 

such as additional funding for text/message services that will take pressure off the 

staff and allow them to work on enrollments. 

West Central: HiSet testing for participants who were/are ready but testing can 

only be done in-person. 

Staff and participants in rural areas who still struggle with access to broadband 

services. 
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KANSAS CITY & VICINITY 

WORKFORCE DEVELOPMENT BOARD 

FULL EMPLOYMENT COUNCIL, INC. 
Managing Entity /Fiscal Agent 

EXECUTIVE SUMMARY 
To the KANSAS CITY & VICINITY 

WORKFORCE INNOVATION AND OPPORTUNITY ACT (WIOA) 

4-YEAR PLAN FOR JULY 1, 2020 TO JUNE 30, 2024

issouri 
• •center
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The Full Employment Council is an Equal Opportunity Employer/Program. Auxiliary aids and services are available upon request 

to individuals with disabilities. All voice telephone numbers may be reached by persons using TTY/TDD equipment via the 

Missouri Relay Service at 711. 
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KANSAS CITY AND VICINITY 
WORKFORCE INNOVATION AND OPPORTUNITY ACT (WIOA) 
4-YEAR LOCAL PROGRAM PLAN JULY 1, 2020 TO JUNE 30, 2024

EXECUTIVE SUMMARY 

INTRODUCTION 

On July 22, 2014, the Workforce Innovation and Opportunity Act (WIOA) was signed into law 
WIOA, which is designed to improve the quality of the workforce, reduce welfare dependency, 
increase economic self-sufficiency, meet skills requirements of employers, and enhance the 
productivity and competitiveness of the nation. The major content areas of the Plan include strategic 
and operational planning elements. WIOA separates the strategic and operational elements to 
facilitate cross-program strategic planning. The Strategic Planning Elements section includes a 
statement of the Vision, Goals, Priorities, Strategies, and an analyses of the region's Economic 
conditions, and workforce characteristics, and workforce development activities. This analysis drives 
the required vision and goals for the region's workforce development system and alignment 
strategies for workforce development programs to support economic growth. The Operational 
Planning Elements section identifies the region's efforts to support the strategic vision and goals 
and describes the infrastructure, policies, and activities to meet its strategic goals, implement its 
alignment strategy, and support ongoing program development and coordination. Operational 
planning elements include a discussion of the Local Administration and Governance which includes 
CLEO, Workforce Development Board, fiscal agent, budget, procurement, performance negotiations 
and local workforce development structure, which includes the Career Centers, Partners, MOUs, 
Service Delivery, Policies and Assurances, Core Programs, access and coordination 

STRATEGIC ELEMENTS 

VISION: The Workforce Development Board's (WDB) Kansas City and Vicinity 
Workforce Development Region Vision is to supply employers with a skilled workforce and 
job seekers with successful training. To accomplish this, the business-led, private, WDB's 
mission is to obtain public and private sector employment for the unemployed and 
underemployed residents of the Kansas City and Vicinity region. The Kansas City and 
Vicinity Workforce Development Board accomplishes this goal by working in collaboration 
with business, local units of government, educational institutions, economic development 
organizations, labor and community-based organizations. This partnership responds to 
employer needs while reducing unemployment, underemployment and the public 
dependency of area residents. 
This vision meets, interprets and furthers the State of Missouri's Governor's strategic vision 
for the workforce development system as stated in the PY20-PY24 WIOA Missouri 
Combined State Plan, which is "Missouri's WIOA partners will make economic self
sufficiency attainable for customers through high- quality services and a fully integrated 
workforce system." 

2020-2023 Objective; Develop and execute a 21 st Century Workforce system that prepares 
adult and young adult job seekers with competitive and specific skills that help employers to 
develop a 21 st Century workforce, enabling them to sell goods and services in local, regional, 
national, and global markets. This highly skilled workforce will enable businesses to expand 
regional and global markets resulting in increased economic growth, increased market share 
and job creation at the local, regional and national levels. 
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The Kansas City and Vicinity Workforce Development Board (KCV WDB) concur with 
Missouri's WIOA partners goals for achieving this vision based on the analysis in (a) above of 
the State's economic conditions, workforce, and workforce development activities, regarding (A) 
Goals for preparing an educated and skilled workforce, including preparing youth and individuals 
with barriers to employment8 and other populations, and (B) Goals for meeting the skilled 
workforce needs of employers. 

These five goals to achieve Missouri's vision are: 
1. Overcome employment barriers.
2. Maximize efficiency and access to services.
3. Develop career pathways.
4. Place a strong emphasis on employment retention.
5. Engage employers to meet their needs.

STRATEGIC FRAMEWORK 
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Educational and credential requirements that lead to well-paying careers in the State of Missouri. 

Missouri 

Who has the good jobs? BA w. non-BA 

!!���o:·(D·· :9!�,. 
jobs have at least a BA a BA have good Jobs 

How big is the non-BAworkforce? 

66% 
of all workersdo 
not have a BA 

of non-BAworkers 
have a good Job 

Change in numberofnon-BAgoodjob51991·2015 
,t

O 

Betwsen 1991 and 2015 Missouri 
lost 70,000 blue-collar non-BA 
good jobs, but gained 112,000 
skilled-services good jobs for 
workers without BAs. 

$54,000 
Median 
eamingsof 
non-BAwor1<ers 
withgopd 
jobs ih2015 

Earnings distribution of 
non-BA good jobs 

21% 

( 
49% 

earn 
$55,000or 

higher 

eambetween 
$35,000 and$45,000 

) 

1 
30% 

earn between 
$45,0DOBl'ld 

$55,000 

Non-BA good jobs in blue-collar va. skilled-services industries 

In blue-collarlnelustries In skilled-services industr1es44 % 
I 

Sn•,n::; �Ol'l!�lown Univc,n;ily Cenier on EducaUon ■nd the Wo'1<force analyots o1 Bureau of the Ccnous, Amu!Ea,1 Community Su,-..,y 
rnlc�o��t• 20\l-2015, US Censui Bureau and Bureau of Labor Stitlstics, Cummt Populmlrm Sut""Y (CPS) �,erch Supplemec! llllta, 1992-2016. 
Nolt: fleur.s In chart, �nd tables may ao! sur.i due to rounding. 
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Jot,� liy edlJfal101J<ll atrc111111ieR\ 
- -

!. - , 
Number of Workers with Median i-leo1an earnmgsor 

Educational attainment workers good jobs earnings worken; with good jobs 
Non-BA Workers 

less than high school 137,000 23,000 $21,000 $52,000 
High school gradua!e 625,000 183,000 $29,000 $53,000 

Some college 546,000 203,000 $31,000 $55,000 
Associa<.:e's deg;es 216,000 99,000 $36,000 $55,000 

All non-BP.workers 1.,524,000 508,000 $30,000 $51,000 

BA+Workers 
Bachelo(s or iilgher 784,000 522,COO $51,000 sa1,ooo 

All workers 2,308,000 1,029,000 $35,000 $60,000 

Number of non- Share ofnon•BA Share ofnon·BA Median 
Industry BA good jobs good jobs worker& with good jobs earnings 
Manufacturing 96,000 1911. ,13% $54,000 
Transportation and utilities 59,000 12'!(, 54% $60,000 

Con&lruclion 58,000 11'111 46"" $57,000 
Health services 57,000 11'11, 25% $52,000 
Information, financial 
activiliei;, and real est.rte 55,000 11% -�{, $56,000 

Sou ... : a-ootown Unlven� Center on Edu .. �on end the Wortcforc• anetysls or a..,, ... or the Cen111s, American Commu,r/ry .51.ner 
:n�s:ri,�,t.:-; zo�a.::::01s. 
Note: Rp,,., in charla I/Id-• fflOY not oum du110 roundift0, 
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SKILL FOUNDATION/EDUCATION/CAREEII 

CONTINUUM 

KANSAS CITY a v1c1NJTY 
I 
EASTERN JACKSON couNTY

WORKFORCE DEVELOPMENT BOARD WORKFORCE DEVELOPMENT BOARD 

---
missovri 

• • center
.r.-:::t�1:;:;:

r

•;:,�:.�,--rma. 
Full Employment Council lnc./Managing 
Entity/Fiscal�nt 

Early Start ... 
Elementary 

K-5

... 
PreK 

3-5 years of age
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Develop foundation for social 
emotional and kindergarten readiness 
Pnmn&Ac;tMUe1 

QbjectiYft 
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numeracy skills 
student ¥Mt;11 
1) STEAM educatiOn & reading
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Student AsUvili@a 
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3) Prcbfem soltir,g
4) Conflict resolution
!i) Exposure to career J)alhways
6) Career �t0r1
7) Filanctal Llte;acy
0) Applied Leanng

Basic foundation of parent engagement 
and lransrttOn to school 
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.Accessibility: Getlilg to and from ecl11:alionMII� lra�ingend work 
Affordability: No-coslllow-i:Olll; eckledilnllkilll lrainng;11nd CF8d"111al acqullll!lon 
F

amily Support: Clild care, work/lninlng suppl•, amergenc:y 1-.iportacceas 
.Accel

erated Ed1.1cational Track Calendar: .llst-in-tna calemtarlhrou� danraom 
training, Wlllk-basad leamlllg, ccmurentv,. 111que� training 

Fin.lU1cla1 Liter
a
cy: Goad1l11111C1al cOlltpenten�to 111C1911e tnanalal IGlv■ncy witlott elCti'ema 

d•t rellance 
- ·--

- . •·-•' .. 
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Sphoot Staffif19ulty 
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't�Lett.J(� 
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DEVELOPMENT 

--➔ 
--➔ 

POST-SECONDARY 
EDUCATION

L 

lace 

;ry 

HIGH SCHOOL 
Grades 9, 10, 11, 12 

Objectives 
1) Acquire dtal credit industry certifications
2) Integrate workplace skills into dassroom

instruction
3) Integrate high school curriculum w�b

vocational edJcat1on
4) Integrate work e,cpenenoe /job shadowing

With curriculum oontent 

stydant Ac;tivitln 
1) Commtneation
2) Teem work
3) Proolemsolvlng
4) Conflta resolutioo
5) Expost.re to career plihways
6) Career e�loratlon
7) Finanaal I.Jteracy
8) Dual cred1 nollment
9) Paid W0l1t experience (internships)
10) Int�� wi111 ii$s1,y experts

P1t@ol AslNIUa 
1 j Host .111C1Jstiy experts'at PTA meetings/ppen 

h()ll$8$ 
2):Attendtareer days at schools 
3) Become�il1arwtth��dary

funding options 1,, FAF�& schola�
Sc:ot>Q• swttflcuitv 

Ahieclixca 
1) En�e students concurrently rn �� if!!.cER 

aireer certfiamns that may consist of r, Obies;tjvs;; 6 month. 1 year, 2 year or 4 year tme Increased earning power
frame for degree or oel1lficalion through training, career 

2) studel1 expos1.re to oombmed pathway development, joo 
classroan ll8ining and work-based placement, and lifelong 
learning - internships, JOO� learning. 
& WOik � program& 

styd9nt Asliv;u,:1 
1) Commun1cat1on
2) leamwork
3) Problem solving
4) Conflict resolution
5) Exposure to career pathways
6) Career exploratron
7) Finanaal lderacy
8) Gain career certitk.at1011s 1n 1 yr or less
9) Gain career certs. m 2 yrs or less
1 O)Gain career degrees through 4 yr

c:ertificat1ons & degrees 

... �
-·-�� Pbi@Glive 

6 ta Target dislocated, unemployed 
�- or underemployed workers who need

&;tlvjtip3 "'►"9 ·u�skilling' or new credentials to sustain,
T) ��1nfolmattcn i'-\ G retain, regain, or secure employment 

2> �- G►�,e 
ActiviU11

�� 
1 ) Conduct career assessments using career rea� certifications and 

-.\ 0� indust,y advised certifications that utilize a combination of work-based learning, 
O� apprenticeships, classroom training. 

sf-G�) Utilize sector intermediaries to identify perspectives on employment vacancies and
s--t- sector-specific skill competency requirements 

,e,O 3) Conduct career connecting activiUes through joo placement, internships, & apprenticeship activities
4) Identification of career pathways disiributed through incumbent worker dislocated worker populations for career
trainingfjcb placement.

5) Promole lif&-long learning through continuous education and training from youth and throughout adulthood.
13 
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Kansas City & Vldnlty Workforce Development Board 
Full Employment coundl 

Managing Entity/Fiscal Apnt 

Education Career Counseling Educate and Train •••r..reer/Job Placement 

Career Counseling/Planning Ca reer/Educate/Train 

Workforce 

Transportation 

Emergency Support 

Hiealthcare Mental Health 

Financial Uteracy/S1ablllty 

Gµidln1 Principles 

1. Reduce Redundancy of Appllcation Process 
2. Decrease the Social Benefit Cliff 

3. Increase Onslte Application for Multiple Programs

Workforce 
System 
Support 

4. Real-Time/Just-ln-Time Training/Not Necessarily Tied to a Semester 
nmetable, but Is Industry Informed

s. Accesslblllty/AffordabllityofTralnlng & Education Offerings

(Coursework must be Industry Informed & re\llewed.)
6. Increase lob Rebntlon

7, Facllltate Career Development

8. Reduce Family Debt and Increase Financial SOivency

9. Prom ob! shorb!r training courses available through Pell Grant and
Career Technical Education to reduce finandal strain on

low/moderab! income families 

10. Promob! Sklll Up for low lncome/lncumbentwurkers

11. Promote A+ Schools to low inmme students and famllies 
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As the designated Public Workforce System for the Kansas City & Vicinity Workforce Development 
Region, the KCV WDB focus is engagement, service transactions and results for business 
employers, job seekers, the community at large and local elected officials that provide governance 
and oversight. The KCVWDB/FEC leadership and staff provide strategic environmental alignment 
to coordinate and implement regional economic development activities. 

These activities include: 
1. Developing and executing local workforce plan for the region,
2. Convening and brokering local workforce stakeholders,
3. Employer engagement,
4. Providing career pathway development,
5. Local labor market information,
6. Coordination and selection of education providers, and
7. Expansion of services to underserved popu!ations, including those with barriers to
employment.
8. Specific focus on out of school economically disadvantaged youth 16-24 years old
9. Focus on economically disadvantaged workers and low income population, unemployed and
the working poor

The Strategic Framework for Missouri's Career Centers is in alignment with Workforce Innovation 
and Opportunity Act (WIOA). Ten key strategies supported in KCV WDB WIOA Plan are the 
following: sector partnerships, career pathways, cross-program data and measurement, and job
driven investments, affordable and accessible child care, affordable and accessible transportation 
services, expanding Pell grants to short term training programs, more opportunities for adjunct 
faculty, Industry advisory councils and review of in-demand training, and A+ programming at the 
secondary school level: 

1. Support for iiector partnerships to spur the growth of this proven industry-driven
strategy for advancing workers and addressing employer skill needs.

2. Encouragement of career pathways to increase the integration of basic education, skills
training, and support services, helping more individuals attain postsecondary
credentials and higher earnings.

3. Creation of common metrics that can reliably measure key outcomes from a large
number of programs and help unify workforce programs as a coherent system

4. Emphasis on job-driven investments that directly connect training to employment to
provide more people with jobs.

5. Promotion of affordable and accessible child care to enable more low income families to
participate in training and employment opportunities

6. Promotion of affordable and accessible transportation services through broad based
mass transit options to facilitate the employment of underserved populations

7. Promotion of accelerated Pell grants based programming to short term training
programs to offer more flexibility and expand availability of training to low income
population

8. Work with institutions to create more opportunities for adjunct faculty from industry
experts to alleviate the shortage of skilled instructors

9. Industry advisory councils for in-demand training and review of in-demand
training at least every 3 years to ensure alignment of skills to industry demand
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10. Promote A+ programming at the secondary school level to promote the use of A=
programming for low income families

AAA Operational Plan: The public policy objective of the Public Workforce System lead by the KC 
& Vicinity Workforce Development Board and the Full Employment Council, Managing Entity, is to 
develop a skilled workforce for area employers, and given the overall unemployment rates of 
traditional/skilled workforce populations, a crucial strategic objective is to increase the labor market 
participation of underserved groups for whom, training, childcare access, and transportation access are 
critical. Therefore workforce system office locations; on site program service/training models; times 
of operation for skills training, transportation, childcare; and co-locations of workforce service/wrap 
around support services are crucial to increasing the labor market participation of these 
underperfonning populations. These populations typically experience barriers to employment due to 
their lack of 21st Century skilled credentials, which means access to training institutions, the calendar 
of training courses, and the time at which they are offered are crucial. The ability to participate in 
workforce skill training activities, successfully complete them, secure employment, and be retained 
for at least four quarters is directly related to the career support network of transportation, childcare, 
healthcare, and ongoing career counseling when necessary. Further, time management/conswnption 
is also a consideration for targeted career seekers and therefore maximum collocation/execution of 
career training and wrap around support services are essential. 

The KCV WDB has developed the AAA system to assess, business operating locations, service 
models, service matrix, and service delivery system: 

A. ACCESSIBILITY / INTEGRATION OF SERVICES - To facilitate easier customer
service, and less eligibility protocols for job seekers and employers. The closer proximity 
of workforce services to each other through, co-location, memorandums of understanding, 
reduction of unnecessary protocols and requirements, this factor increases labor market 
participation, employer and job seeker participation. This factor looks at the ability of the client 
to access workforce system and employment locations, via personal or public transit. Further 
the increased emphasis at co-location/partnership management of services to increase the 
opportunity for one-stop service access for workforce training and wrap around support 
services, as well as the access for persons with disabilities. Parking, safety, and other factors 
are also a consideration. The ability to sponsor on site partnerships and partnership sites is 
essential in this factor. This factor increases job seeker participation. 

Integration of services / Facility integration of services - Strategic program implementation 
occurs through a seamless system integration of services provided through multi agency 
partners and programs. The Kansas City workforce Development Board will utilize, 
through multi agency partners, contracted career services providers and programs, 
formalized Memorandums of Understanding to facilitate a user-friendly systems referral that 
increases labor market participation; training completion. Memorandums of Understanding 
have been signed with the following organizations to facilitate program integration: 

Memorandums of understanding agencies: 
Colocation One-Stop Partner MOUs 
1) WIOA Adult Program (Title 1)
2) WIOA Dislocated Worker Program (Title I)
3) WIOA Youth Program (Title
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4) Wagner-Peyser Labor-Exchange/Employment Services
5) Adult Education and Literacy (AEL) Title II)
6) Vocational Rehabilitation
7) The Senior Community Service Program
8) Trade Adjustment Assistance
9) Jobs for Veterans State Grants
10) Community Services Block Grant
11) State Unemployment Compensation Law Activities
12) Temporary Assistance for Needy Families (TANF)

Non Colocations One-Stop Partner MOUs 
1) Job Corps (WIOA Title I)
2) YouthBuild (WIOA Title I)
3) WIOA Indian and Native American (INA) Programs
4) WIOA Migrant and Seasonal Farmworker Programs
5) Perkins Career and Technical Education
6) U.S. Department of Housing and Urban Development Employment and Training
Activities
7) Reintegration programs for eligible offenders

Office Colocations / Comprehensive One Stop Center(s) 
Utilizing AAA (Accessibility Integration; Availability; and Affordability for employer/job 
seeker customers) as guiding criteria each office was assessed: 

COMPREHENSIVE ONE STOP LOCATION(S) 
The Central Kansas City Location - is located at 1740 Paseo Blvd., Kansas City, MO. 64108, 
immediately adjacent to the Metropolitan Transit Authority. This building is wholly owned 
by the Full Employment. This is a full service MO job which includes the 
administrative/finance offices as well as full service MO Center co-located, are the Local 
Investment Commission; OWD, and Vocational Rehabilitation service rotates in and out of the 
facility. Bus service is available to this location. 

Northland Clay /Platte County Location - is located at 3100 N.E. 83rd Street, Ste. 2800, Kansas 
City, MO., 64119 in the Northland Human Services Center immediately adjacent to Maple 
Woods Community college. This location is a full Service MO Career Center, and is co
located, with Tri-County Mental Health, Local Investment Commission, Head start, OWD, 
United Services Community Action Agency, and the North Kansas City School District AEL 
program. The office is on two floors, and there is bus service to this location. 

AFFILIATE LOCATION 

South Kansas City Location- is located at 6025 Prospect Ave., Kansas City, MO., 64130 
The South KCWDB location is a branch location that is also co-located with the AEL program, 
The T ANF program, and all, other discretionary programs offered by FEC. Bus service is 
available to this location. 

BRANCH OFFICES LOCATIONS 
Cass County Location - is located at 208 W. Walnut, Raymore, MO., 64083, co-located with 
the West Central Missouri Community Action Agency, Local Investment Commission 
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(TANF) Agency, Head Start, and Community Services Block Grant. Cass County is a rural 
and suburban community and has access to Oats a rural transportation provider. 

Ray County/Rural Clay County- is located at 103 East North Main Street, Richmond, MO., 
64085 in downtown Richmond Missouri, and will be used to service all of Ray County and the 
extreme northern portion of Clay County anchored by Excelsior Springs, Missouri. This office 
is accessible to populations and Ray County Transit system. Lex Ray Technical institute is 7 
miles from the office and training sessions have been held in the library. 

Platte County (Platte County Services Center) - is located at 11724 N.W. Plaza Circle, Ste. 
500, Kansas City, MO., 64153. The Platte location is utilized to service more rural Platte 
County residents who live between the airport and Platte City as it is co-located in a Platte 
County Services annex. It is located immediately adjacent to the Platte County EDC, senior 
citizen center, and community meeting complex. Staff operate on a rotation schedule to 
provide services to the employers and job seekers in the area. 

AA. AVAILABILITY/ ACCELERATION OF PROGRAMMING - To facilitate demonstrated 
proficiency through training, through reduction of classroom training time while increasing 
competency, through work based learning, industry expert instruction, and minimization of 
non-prescribed protocols. Further collocation of workforce service systems will reduce the 
time, stress, and expense on financially stressed job seekers. Extended time frames and 
unnecessary requirements are barrier and burden to training completion and job retention of 
unemployed, underemployed, and low income job seekers and their families. This factor 
increases employer and job seeker participation. This factor looks at the times of service 
offerings and employment, as time availability will also determine success of training 
completion, and job retention. Further it also looks at availability of wrap around service 
offerings when they are offered. This factor systematically impacts job seeker training, 
employment completion and retention. 

1) Just in Time Training:

Just in time training that focuses upon 21st Century Careers with Industry advice on a 
non-semester based format. Employers require a trained/credentialed skilled 
workforce through a more accelerated non-semester based training calendar that 
enables employers and trainees; as well as to train through industry sanctioned 
curriculum that accelerate entry into the workplace. This training focuses upon 
demonstrated proficiency of skill competencies through industry based certification 
vs. the reliance upon seat time that does not necessarily demonstrate workplace 
competence in the specific sector skill arena. This calendar acceleration more rapidly 
meets employer demand for an industry credentialed workforce that makes them 
globally competitive, but also meets the needs of career seekers, whose lack of labor 
force participation is driven by the lack of credential certification or the possession of 
credentials/certifications that are not relevant in the 21st century labor market. 
Furthermore, accelerated training creates less stress on the financial means of lower 
income or unemployed job seekers, whose limited income or means of sustenance are 
severely stressed during extended semester focused train intervals, decreasing the 
likelihood of training completion and credential acquisition. This approach requires 
working with training institutions and the US Department of Education to increase the 
rate of approval of more contemporary skill training curriculum that is not semester 

KCV 2020-2024 Local Plan Executive Summary 

77



based, while engaging federal approval authorities to sanction non-semester based 
training, as Pell eligible coursework. If accomplished this will alleviate the financial 
pressure upon formula funded USDOL funding to be the primary source of industry 
sanctioned accelerated training. Further, the Public Workforce System overseen by 
the Kamas City Workforce Development Board, can promote this non debt/industry 
sanctioned skilled training to dislocated workers, T ANF Recipients, opportunity 
youth, economically disadvantaged, Reentry populations, etc., increasing their rate of 
sign up due to the reduction of training time and debt accumulation perceived by 
these populations as what they have traditionally expected to accompany their skill 
building efforts. Tiris advanced calendar approach will be pursued at the Community 
College, Technical School, Proprietary training institutions, and University levels, to 
insure this approach of accelerated training that focuses upon demonstrated 
proficiency is systematic and not silo oriented in its application. If funds become 
depleted, which is typical, the Public Workforce system can utilize its highly skilled 
team of career counselors and its superior skill assessment system to identify the 
approximate career goals and skills of the applicant; develop an appropriate/objective 
career development plan, which becomes the basis of their skill based training 
pursuits, while increasing the likelihood of credential completion and entry into the 
workforce. Further, it's highly advanced team of workforce development 
professionals with their feet on the ground employer contacts and working 
relationships with employers and employers' associations will result in accelerated 
employment upon completion of training and credential award. Such success will 
increase the participation of underserved populations in the training and labor market 
activities that accompany success in a more systematic way, through these efforts, 
through friend and family success dialogue. 

2.) Development of Adjunct Faculty: 

The identification and utilization of industry sector experts as adjunct faculty at training 
institutions, is crucial, to alleviating the skill training staff shortages at all levels of the 
post-secondary training market. The adjunct faculty skill requirements deviate between 
the community college and university levels, further agitating the lack of skilled 
industry based faculty at all levels, contributing to the inability of these institutions to 
execute expeditiously, contemporary 21st Century skill based training courses. The 
KCWDB has been able to secure adjunct faculty on an as need basis and will continue 
to utilize its diverse industry network of employers. 

3.) Apprenticeship Program Development: 
The utilization and adaptation of apprenticeship programming to establish the 
integration of work based learning and classroom training with a defined career 
pathway with salary levels defined at each level of defined proficiency will be 
institutionalized to accelerate workforce participation, training, and employment with 
underserved, dislocated, underemployed, and low income populations while 
accelerating sector trained workforce for employers. The apprenticeship system 
reduces the stress on the classroom training sector by integrating work based learning 
into the training continuum. The Full Employment Council/Managing Entity has been 
certified as an apprenticeship intermediary and is able to act on USDOL's behalf in 
certifying apprenticeship efforts. 
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4.) Sector Based Training: 

The KCWDB targeted its limited training resources on targeted industry sectors that 
include construction, advanced manufacturing, financial services, transportation, 
warehouse logistics, information technology, and healthcare as well as apprenticeship 
occupations. Other training occupations are referred to other resources, and new ones 
may be added based upon demand. 1his approach maximizes the utilization of training 
funds to high career paying occupations. 

AAA. AFFORDABILITY - This factor relates to the ability of the job seeker to access training, 
wrap around support services, to facilitate, complete training, credentialing, and job retention 
within their means financial means to result in successful completion through the KC & 
Vicinity Workforce system. This relates to the ability of the job seeker working in conjunction 
with the workforce system to successfully access and utilize the system, within their financial 
and economic means, until such time they have successfully transitioned into employment and 
achieved 4 quarter job retention. 

I) Pell grants for non-semester based training
2) Low cost / no cost transportation
3) Financial support for work wardrobes / books and supplies
4) Debt/ student default loan relief
5) Dual credit coursework at the high school level supported by local school

districts. Supported by State level education agencies including Missouri
Department of Higher Education, and Missouri Department of Secondary
Education.

6) Increased participation for low income families in A+ post-secondary
programming funded through the State of Missouri

7) Low cost child care

LOCAL ADMINISTRATION 
CLEO, board, fiscal agent, budget, procurement, performance negotiations 

The KCV WDB is governed by Members of the local workforce development board that represent 
at least 51 % business representatives, with the remainder representing educational entities, labor 
organizations, community-based organizations, economic development agencies, and one-stop 
partners, in accordance with the Workforce Innovation and Opportunity Act (WIOA) of2014 (the 
"Act"). Appointments are made in accordance with the Consortium Agreement made and entered 
into by and among the City of Kansas City and the Counties of Cass, Clay, Platte and Ray, all in 
Missouri. The WDB Standing Committees are Planning and Operations; Youth Committee/Council; 
and the Finance and Budget Committee 

Designated Fiscal Agent 
The Full Employment Council is the designated organization to serve as the fiscal agent for the 
Kansas City and Vicinity Region and fulfils that duty by ensuring the audit readiness of the Formula 
Funds of the WIOA Youth, Adult and Dislocated Worker Program Funds, and commissions an 
annual audit of these funds. In addition as fiscal agent, it is also the duty of the FEC to generate other 
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discretionary funds in the public and private arena external to the formula budget. FEC has already 
generated nearly $5.5 million dollars in discretionary funds from the Department of Labor, 
Department of Health and Human Services, Department of Housing and Urban Development, and 
COMBAT, as well as others, through competitive processes and fundraising to supplement the 
Formula funds of $5 that it administers. FEC on the average has already generated at least $11 
million dollars in multi-year contracts over the next four years through 2020 for the Kansas City and 
Vicinity Region. 

Designated Staffing Agent 
The Full Employment Council is designated the Staffing organization for the Kansas City and 
Vicinity Region Workforce Development region to provide business and career services. Business 
Services These Business Services will include employer engagement, job seeker recruitment, 
apprenticeship development, job training facilitation and assessment. Career Services Career 
services will include career assessment, employment planning, and training referral, and the 
coordination of support services. Youth Services Youth service support includes eligibility 
determination, career planning, the development of work experience and internship, and coordinate 
the availability of the 14 elements of youth services. 

Financing of Training and Support Service 
Financing of Training and Supportive Service support is approved through an Admissions/Quality 
Control Committee, which determines those persons most in need and best able to benefit from 
limited employment and training funds. This committee also reviews and monitors 100% of all 
documents submitted for eligi'bility. 

Financial and Program Oversight 
The Kansas City and Vicinity Region Workforce Development Board has competitively procured an 
independent monitor, Ed Taylor and Associates, to perform independent program audit of the 
Kansas City and Vicinity Region program and One Stop Operator. The monitoring review complies 
with federal and state regulations. 

An annual independent audit of the FEC as the fiscal agent is procured and performed annually. 

Training Services will only be provided by employers and Board certified training institutions. 
Neither the FEC, as managing entity and fiscal agent, nor United Auto Workers Labor Employment 
& Training Corporation (UA W-LETC) will provide training services through WIOA funds, pursuant 
to Federal guidance. Reports are made to the Board on program and activities of the One Stop 
Operator, the Managing entity and partners. 

Procurement of the One Stop Operator 
Through a competitive process, the Kansas City and Vicinity Region Workforce Development Board 
selected the United Auto Workers Labor Employment & Training Corporation (UAW-LETC) 
as the One Stop Operator for the FEC Missouri Job Center, located at 1740 Paseo Boulevard in the 
Central City in Kansas City, Missouri and the Northland Career Center, at the Northland Human 
Resources Services Center at 3100 N.E. 83rd Street. The UAW-LETC provides program orientation, 
triage service referral, and community recruitment for the Missouri Job Center. 

Career Services for persons with special needs. low income and disadvantaged workers 
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Through competitive procurement application the Jewish Vocational Services Agency µrovides 
career services to persons with special needs, low income, working in partnership with Vocational 
Rehabilitation Services, the Kansas City and Vicinity Region, KCV WDB, and the Full Employment 
Council, as well as persons who are unemployed and economically disadvantaged, or laid off. 

Adult Career Services to Cass County 
Through competitive procurement process, the West Central Community Action Agency was 
procured to provide adult career services at their location in Raymore, Missouri to adult job seekers 
in Cass County. 

Youth Services 
Youth Training and Career Services have been procured through competitive procurement process 
through Kansas City Public School system in partnership with the Metropolitan Community 
College for a Middle College Program to serve high school drop outs securing a high school 
diploma, or GED or HiSet.. 

Adult Education and Literacy (AEL) services AEL and youth services are provided to out of 
school youth in the One Stop Career Center located on the campus of Maple Woods Community 
College in the Northland Hwnan Services Center, which also houses the American Job Center that 
services Clay, Platte, and Ray counties in the Northland. AEL services are also provided at the Full 
Employment Council office located at 6025 Prospect Avenue, Kansas City, MO 64130. 

OPERATIONAL ELEMENTS 
Local structure, centers, partners, MOUs, Service delivery, programs, access and coordination 

The KC & Vicinity Region is a unique region of 2700 square miles, which include rural, suburban, 
and urban populations, which is the only region in the state of Missouri that can claim such diversity 
of population centers, people, youth, and employers. Further Kansas City, Missouri is the only city in 
Missouri that has boundaries that span 4 counties that include Jackson, Clay, Platte, Cass, counties 
that immediate adjoins Ray County, a rural region of 20,000 people. Further this region includes over 
14 school districts in KC alone, combined with a diversity of technical schools, the Metro Community 
a College System, and at least five Universities including University of Missouri at Kansas City, 
University of Central Missouri, Avila University, Park University, and Rockhurst University among 
others. 

Key provisions, designed to better align employment and training services for youth and adults with 
adult education and vocational rehabilitation services include requiring states to develop unified plans 
and use common accountability measures. Key changes in the WIOA plan focus on the needs of 
businesses and workers which will drive workforce solutions and Boards are accountable to 
communities in which they are located as summarized below: 

PROGRAM ELEMENTS 
Service delivery 
Adult/dislocated workers 
Youth 
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Business services 
Innovative strategies - re-entry, incumbent workers, and faith based 

SERVICE DELIVERY 

Kansas City and Vicinity Region, KCV WDB will provide to the maximum extent possible site
based employment and training services through its network of MOU partners, comprehensive 
One Stop Centers and affiliate and branch office locations, as follows: 

SERVICE LOCATIONS 

CENTRAL CITY KANSAS CITY, MO AND SOUTH KANSAS CITY LOCATIONS 

Kansas City and Vicinity American Job Center Locations: 

The Kansas City & Vicinity Workforce Development Board (K.CV WDB) oversees and serves a 
region of diverse communities consisting of the City of Kansas City, Missouri, and the four counties 
of Cass, Clay, Platte, and Ray. The region is a mix of suburban, urban, rural counties totaling 2,431 
square miles, in the western part of the metropolitan area and the State of Missouri, with a total 2016 
population of795,097. The area is served by six Job Center offices targeting adult and dislocated 
worker population and three dedicated youth job centers targeting young adults 18 to 24 years of 
age. The region's population is served by two State of Missouri Certified Comprehensive Job 
Center office, two Missouri certified affiliate offices and three branch offices. 

KCMO (Central Region) and South KC region 
Population: 491,918 
Poverty: 17.30% 
Unemployment: 3.6% 
Kansas City, Missouri, is the largest city in the state of Missouri, with a population approximating 
480,000 persons; however, this population is spread out over 332 square miles, the fifth largest city 
land mass wide in the United States. Poverty rates are highest in the city of Kansas City, MO at 17.3%. 
This area has the highest region of food stamp, T ANF, subsidized housing, and low income housing. 
Further it is home to the Don Bosco Centers, the third largest resettlement center in the United States 
serving over 132 different nationalities of resettlement populations, and the location of Project Restart, 
and City Union Mission, the largest homeless shelters in the region. Mass transportation is available 
within this sector along with accessibility to childcare and public health facilities. This is the location 
of our Comprehensive Health Career Center. 

Kansas City, Missouri is recognized as the region where many minority populations lived in the east, 
due to segregation in housing and institutionalized patterns of segregation, and therefore has high 
concentrations of poverty and minority populations. Further it is the home of the shuttered General 
Motors Facility known as the "Leeds Manufacturing Plant" and a facility known as the Blue Valley 
region also recognized as an area that suffered greatly from industrial disinvestment. This area has 
high concentrations of poverty and disinvestment. Bus transportation is accessible, along with child 
care facilities, and healthcare facilities. Kansas City has a significant number of homeless, T ANF, and 
Food Stamp. 

KCV 2020-2024 Local Plan Executive Summary 

82



In the center of the Kansas City and Vicinity region is the City of Kansas City in Jackson County, 
the central city of the Kansas City metropolitan area. Kansas City is the largest city in Missouri, with 
an estimated population in 2016 of 481,420, and the 37th largest city by population in the United 
States. The city encompasses some 319 square miles, the 23rd largest city by total area in the United 
States. Most of the city lies within Jackson County, but portions are Clay, Cass, and Platte counties. 
There are 172 public schools in Kansas City's 16 school districts including 6 Public School Districts, 
serving 77,315 students. The City has numerous major post-secondary institutions: University of 
Missouri-Kansas City, one offom central city locations schools in the University of Missouri 
system, serving more than 15,000 students. Rockhurst University, Jesuit university founded in 1910, 
Kansas City Art Institute, fom-year college of fine arts and design founded in 1885, Kansas City 
University of Medicine and Biosciences, medical and graduate school founded in 1916, Avila 
University, Catholic university of the Sisters of St. Joseph of Carondelet, Park University, private 
institution established in 1875, Park University Graduate School, Metropolitan Community College 
(Kansas City), a two-year college with multiple campuses in the submban metropolitan area, 
Midwestern Baptist Theological Seminary, Southern Baptist Convention, Nazarene Theological 
Seminary, Church of the Nazarene, Calvary Bible College and Theological Seminary, Saint Paul 
School of Theology, Methodist. 

The city's population is served by a Missouri Comprehensive Job Center office in Central Kansas 
City, a Missouri Affiliate Job Center in the South portion of Kansas City, targeting adult and 
dislocated worker population and co-located with the Adult Education and Literacy program 
targeting young adults 16 to 24 years of age. 

Certified Comprehensive Missouri Job Center - Kansas City Career Center 
Full Employment Council 
1740 Paseo Blvd. 
Kansas City, MO 64108 
816-471-2330
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Certified Affiliate Missouri Job Center - Kansas City South Career Center 
6025 Prospect Ave. 
Kansas City, MO 64119 
816-471-2330

NORTHLAND - CLAY, PLATTE AND RAY COUNTY LOCATIONS 

The Kansas City & Vicinity Workforce Development Board (KCV WDB) serves three Northland 
counties, Clay, Ray, and Platte. In the northwestern portion of the State and in the northwestern part 
of the Kansas City & Vicinity region and east of Platte County is Clay County, a suburban and urban 
county of 409 square miles. The county, the sixth largest county in the State, has a 2016 population 
of239,085. The county seat is Liberty and the largest city in the county is Kansas City. While Clay 
is the smallest county in land area in the region and the fourth smallest in the State of Missouri, it is 
one of the fastest growing regions in Missouri. The county has more than 20 cities and villages, with 
73 public schools in its six school districts serving nearly 41,000 students, and has two major post
secondary institutions: Maple Woods, a Metropolitan Community College, in the Kansas City part of 
Clay County, a public, two-year Liberal Arts College, and William Jewell College in Liberty, a 
private, four-year Liberal Arts college founded in 1849. 

Clay County 
Population: 246,365 
Poverty: 7.40% 
Unemployment: 2.5% 
The Kansas City, Missouri, (Clay County) begins once you cross the Missouri River, and is home to 
many manufacturing, warehouse distribution, and storage facilities. The KCMO portion of Clay 
County is home to some of the higher income housing in the region, however, lower 
income/unemployed populations live in the smaller and more rural communities of Clay County, such 
as Gladstone, North Kansas City, and Excelsior Springs. The Balance of Clay County (outside of 
Kansas City) serves major manufacturers, such as Claycomo Ford Motor Company, their supply chain, 
warehouse distribution, and information technology organizations such as Cerner. Transportation 
decreases the further you leave the city of KCMO city limits and must focus upon major points of 
destination. Healthcare facilities are available, but childcare facilities are not as predominant in this 
area. 

CLAY COUNTY LOCATION 

The Missouri Comprehensive Job Center office is located in the Northland Human Resources 
Center on the Maple Woods Community College campus, co-located with North Kansas City AEL, 
targeting young adults 16 to 24 years of age. This location also services youth, adults, dislocated 
workers and all population in the region. 
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Certified Comprehensive Missouri Job Center - Northland Career Center 
Maple Woods Community College 
3100 NE 83rd Street, #2100 
Kansas City, MO 64119 
816-468-8767

PLATTE COUNTY LOCATION 

Platte County (Platte County) 
Population: 102,985 
Poverty: 6.20% 
Unemployment: 2.4% 
Platte County, Kansas City is the area with the lowest unemployment in the region, as well as the 
highest per capita income in the region. It is the home of the Kansas City International Airport, and its 
county seat is Platte City which is approximately 25 miles from the Kansas City limits. The airport 
which is undergoing a 2 billion dollar renovation, is also home to a large number of manufacturing 
businesses that service the aircraft industry, which happens to also be in the city limits of KCMO, also 
located in Platte County. An industrial park immediately across from the Argosy Casino houses a 
number of smaller manufacturing businesses, which contract with both the Ford and General Motors 
auto manufacturing plants. Public transportation to and from Platte county is limited and low income 
populations live in low income and public housing scattered throughout the county. 

West of Clay County in the northwestern portion of the State is Platte County, whose southwestern 
border with Kansas is formed by the Missouri River. Platte County is a mix of suburban, urban, and 
rural county of 427 square miles, the twelfth largest county in the State, with a 2016 population of 
98, 309. The county seat of Platte is Platte City. The county has approximately 20 cities and villages 
and the largest city in the county is Kansas City. There are 32 public schools in Platte County's four 
school districts, serving more than 16,000 students. The county has three post-secondary institutions: 
Park University, a liberal arts institution, and the University of Missouri-Kansas City and Missouri 
Western State University, both four year institutions. 

The county's population is served with a Branch Job Center office located at the Platte County 
Resource Center, 11724 N.W. Plaza Cir, Suite 500. Kansas City. MO 64153, targeting adult and 
dislocated worker population and young adults 18 to 24 years of age. 
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Branch Office of FEC Platte County -

Full Employment Council 
11724 NW Plaza Circle, #500 
816-464-4620 or 816-464-4612

RAY COUNTY LOCATION 

Ray County 
Population: 22,883 
Poverty: 10.30% 
Unemployment: 3.0% 
Ray County is the most rural county of all jurisdictions in the region. This county of 20,000 comprised 
of agricultural, retail, and limited small manufacturing facilities. The poverty rate at 10.3% is high as 
in the urban core in Kansas City, Missouri Jackson County. Transportation is limited primarily to Ray 
County Transit, and childcare options are limited. Ray County has no community college, but does 
have Lex Ray Technical School. Further Richmond, Missouri, the County seat of Ray County is 
approximately 10 miles from Excelsior Springs, Missouri, located in Clay County which also has 
extreme amounts of poverty and unemployment. 
Located in the northeastern most part of the region, Ray County is a mix of suburban and rural areas 
of approximately 574 square miles, the second largest county in total land area in the Kansas City &
Vicinity region, with a 2016 population of 22,754, the smallest population of the counties in the 
region, and 49th county in the State, The county seat is Richmond, which is also the largest city 
among the thirteen cities and villages in the county. There are 12 public schools in Ray County's 
four school districts, serving more than 3,300 students. The Kansas City & Vicinity Workforce 
Development Board (KCV WDB) has a Missouri Affiliate Job Center office at the Ray County 
Resource Center: targeting adult and dislocated worker population and young adults 16 to 24 years 
of age. 
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Certified Affiliate Missouri Job Center -Ray County Career Center 
Full Employment Council 
103 East North Main Street 
Richmond, MO 64085 
816-776-3920

CASS COUNTY LOCATION 

Cass County (South/Cass County) 
Population: 104,954 
Poverty: 9.20% 
Unemployment: 2.6% 

I 

Cass County is within the southern part of the region and is comprised of suburban and rural 
populations, agricultural, information technology, manufacturing, distribution and retail comprise. 
Transportation is sporadic, and rely on private providers such as OATS, and childcare is accessible 
through the West Central Community Action Agency. Approximately 60% of the youth do not go 
onto post-secondary institutions for training credentials. 

In the southernmost portion of the Kansas City and Vicinity region is Cass County. Cass County, the 
tenth largest county in the State, is rural county of 702 square miles, the largest in total land area in 
the region, with a 2016 population of 102,845. The county seat of Cass County is Harrisonville, and 
the largest city is Belton. The county has approximately 20 cities and villages. There are 38 public 
schools in in Cass County's ten school districts, serving 17,140 students. The county's population is 
served with a Branch Job Center office located at the West Central MO Community Action 
Agency. 
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Cass County Branch Office Career Center - (Service Provider) 
West Central Missouri Community Action Agency 
208 W. Walnut 
Raymore, MO 64083 
816-322-0502

SERVICE DELIVERY 

One of the key strategies for Business Services is industry advised curriculum based on individual 
needs initiated with Just- in-Time training basis that will work with business to secure adjustments 
and facilitate customized training integrated with classroom training with work based learning. 

Coordination with education will have sector intermediaries working with education institutions to 
facilitate dual credit instruction at the secondary level and target sectors integrated with Adult 
Education and Literacy and Missouri Options program with local school districts. These will be
program prototypes to identify best practices with the objective to create scalable solutions on a system 
wide basis to accelerate credential based training at the secondary level and post- secondary level. 
Further KCV WDB will promote early intervention at the secondary level of A+ school programs 
beginning at the sophomore level to further accelerate post- secondary credentialing in high demand 
occupation in the region. (See Workforce Educat i()n Continuum Attachment.) 

The Board and staff will promote A+ 
programming at the secondary school level 
Coordination with education will have sector 
intermediaries working with education 
institutions to facilitate dual credit instruction at 
the secondary level and target sectors integrated 
with Adult Education and Literacy and Missouri 
Options program with local school districts. 
These include but are not limited to Kansas City 
Missouri School District, North Kansas City 
School District and Hickman Mills School 
District. These will be program prototypes to 
identify best practices with the objective to create 
scalable solutions on a system wide basis to 
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accelerate credential based training at the secondary level and post- secondary level. Further KCV 
WDB will promote early intervention at the secondary level of A+ school programs beginning at the 
sophomore level to further accelerate post- secondary credentialing in high demand occupation in the 
region. (See Workforce Education Continuum Attachment.) 

In addition, the KCV WDB will work with MOU 
partners to facilitate wrap around support services 
in areas such as child care, transportation, work 
supplies and classroom training materials. These 
activities will increase the amount of funds made 
available through U.S. Department of Labor 
funding through training purposes. 

ADULTJOBSEEKERSERVICESFOCUS 

For the Adult Job Seeker including the Dislocated Worker, services include recruitment, 
orientation, eligibility determination, counseling and intake, enrollment, training, placement, 
and follow-up services, as well as: 

1. Serving and meeting the needs of the most vulnerable adult workers will be an area of
increased focus. Planning and accountability policies will be aligned across core programs to
support more unified approaches to serving low-income, low-skilled individuals adults and
youth who have limited skills, lack work experience, and face other barriers to economic
success,

2. Giving priority to recipients of public assistance, other low-income individuals, veterans, and
individuals who are basic skills-deficient,

3. Strengthening and promoting of the integration and alignment between adult education and
literacy with postsecondary education,

4. Eliminating the "sequence of services," and combining core and intensive services into a new
"career services" category,

5. Providing Labor market information, including employment and placement data and sector
strategies, analysis of the current workforce, economic conditions, existing and emerging in
demand industry sectors and occupations, and employer needs will be used to infonn
performance reporting goals, objectives, and strategies,

6. Establishing Common Performance accountability measures across the core programs
performance measures,

7. Promoting education and job training activities for individuals reentering society after
incarceration and the reduction of recidivism for incarcerated individuals.

YOUTH SERVICES FOCUS 
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For youth, services include recruitment, orientation, eligibility determination, counseling and 
intake, enrollment, training, placement, and follow-up services as well as: 

I. Focusing on primarily on out-of-school youth between the ages 16 to 24; at least 75 percent
of funds available to local areas must be spent on workforce investment services for out-of
school youth,

2. Co-locating career centers with the Adult Education and Literacy Programs where youth can
pursue a high school equivalency diploma and pursue occupational skill training concurrently,

3. Incorporating work based learning: At least 20 percent of Youth formula funds must be spent
on paid and unpaid work experiences that incorporate academic and occupational education for
out-of-school and in-school youth.

4. Promote low to no cost credential training for unemployed and disadvantaged youth that are
credential focused and have a shorter training calendar.

5. Promote apprenticeships as well as earn and learn programs to insure course completers gain
specific work experiences and training

6. Promote policy regulations to streamline Pell grants for shorter skill courses

BUSINESS EMPLOYER FOCUS 

Business services include recruitment services, work based learning and customized classroom 
training. 

A. Employer Seivices

I) Sectors will be targeted which include
Advanced Manufacturing, Healthcare,
Information Technology, Construction,
Warehouse & Logistics, Financial
Services, Business Services and
Transportation and in demand
developing careers .

2) Recruitment and Assessment Services:
Services will include recruitment
assessment services; employers will use

Healthcare Sector Employer Roundtable Strategy Meeting 
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FEC facilities for recruitment, interviews and incumbent worker training.

3) Training services - Employers will be provided training services for new and incumbent
workers. Training will include classroom training, training in apprenticeship formats that
include classroom instruction and work based learning, as well as on the-job training, and
paid work experience where appropriate.

B. Essential Skills - Overwhelming feedback from employers has indicated the need for improved
competence in communication, teamwork, problem solving and skills for job seekers. These
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"essential skills" competencies, communication skills integrated into skills training, to the 
maximum extent possible. 

C. Business Engagement Services
Business engagement services will be conducted through face to face business group encounter
sessions with job seekers and business services organizations including trade associations,
Chambers of Commerce, Economic Development Council's (organizations). The objective of
these sessions will be to utilize real time strategic workforce information to meet present and
pending workforce needs that include expansion and contraction.

I. ADULT PROGRAM

One of the key features ofWIOA law is extensive emphasis on meeting the needs of individuals with 
multiple barriers to employment, with a Priority on Veterans, individuals on Public Assistance, 
TANF recipients, and individuals who are basic skills deficient, Youth who are in or have aged 
out of the foster care system, Individuals with Disabilities, Ex-Offenders, other iow-income 
individuals and economically disadvantaged individuals, Dislocated Workers and the long-term 
unemployed, seniors, and then to individuals who do not qualify for other programs administered by 
the Workforce Development Board. Key changes include the elimination of the sequence of services, 
and provides "Career Services" and Training Services to adults with barriers. 

Adult Workers 

The Adult Worker grants target specific populations with special needs, such as the economically 
disadvantaged, long-term unemployed; laid-off, dislocated workers; veterans; T ANF recipients; 
unbanked and ex-offenders. 

Dislocated Workers 

The Dislocated Worker Grants target specific populations with special needs, such as the long-term 
unemployed; laid-off, dislocated workers; veterans; TANF recipients; unbanked and ex-offenders. 

Special Program Initiatives for Adults 

In addition to programs funded by the normal WIOA formula grants, the KCV WDB generated 
through special program initiatives to the region for training and employment services. 

The Kansas City and Vicinity Workforce Development Board Full Employment Council operated 
American Job Centers in the Kansas City and Vicinity region have implemented a number of special 
initiatives to help meet the needs of the unemployed and respond to the continued economic challenges 
which caused an unprecedented number of people to seek employment and training assistance and 
services. These include integrated cross-program strategies for specific populations and sub
populations identified in the state's economic analysis, strategies for meeting the workforce needs of 
the state's employers, and regional and sector strategies tailored to the state's economy. 

Workforce Development Initiative through Innovative Infrastructure and Special 
Demonstration Projects 

Target high-growth industries sector 
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KCV WDB FEC will continue to develop strategies for and allocate resources by generating funding 
for unemployed and dislocated workers through a number of special funding programs to provide 
special focus to target high-growth industries: 

o Advanced Manufacturing
• Health Sciences & Services Biosciences
• Information Technology
• Business and Professional Services
Ci) Transportation
a Warehouse/Logistics 
• Financial Services

o Construction

Healthcare Sector Focused Programs 

Missouri Healthcare Industry Training and Education {HITE): 1bis grant was based on 
successful performance with a 5 year, $5 million grant funded by the U.S. Department of Health & 
Human Services. The purpose of the HPOG grant was to assist unemployed, economically
disadvantaged individuals in successfully entering or advancing in the Healthcare field, in 
occupations that pay well and are expected to either experience labor shortages or be in high 
demand. This program included an evidenced based methodologically rigorous random assignment 
study design research evaluation conducted by ABT Associates and the Urban Institute. KCV 
successfully partnered in 2015 with the State of Missouri's Department of Social Services, 
Missouri Healthcare Industry Training and Education (HITE) located in Jefferson City, MO. to be 
awarded a second five year (September 30, 2015 
September 29, 2020) $14 million HPOG grant. 
The Health Profession Opportunity Grants 
(HPOG), administered by the Administration for 
Children and Families, U.S. Department of Health 
& Human Services, was created to provide 
education and training to T ANF recipients and 
other low-income individuals for occupations in 
the health care field that pay well and are expected 
to either experience labor shortages or be in high 
demand. Collaborating partners from Kansas City, 
St. Louis, and Central Missouri Regions will 
expand and replicate model components of the 
Full Employment Council of Kansas City (FEC) 

Trained Graduates of the Certified Nuniog Assistant 
Trainine: Cohort Celebrate Their Success 

21st Century Healthcare Works program. The project's partners include FEC, St. Louis Agency on 
Training and Employment (SLATE), and Central Region Workforce Investment Boards (CWIB). 
The Target Population are TANF recipients, other low-income individuals, African Americans, 
Latinos, and other minority populations. HPOG participants are given the opportunity to obtain 
higher education, training and support services needed to secure positions that have opportunity for 
advancement and sustainability, ultimately leading these individuals on a pathway to financial self
sufficiency. 

Information Technology and Advanced Manufacturing Sector Focused Programs 

TechHire Focus for Young Adults. The Greater Kansas City Technology Career Collaboration 
(GKCTCC) 5-year program funded by the US DOL, which ends in 2020 served youth and young 
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adults, 17-29, with barriers to training and employment opportunities, who lack the educational 
attainment, work experiences and/or skill level necessary to secure full-time employment in middle 
or high-skill jobs in target industries Information Technology, Healthcare, Advanced 
Manufacturing and Financial Services, GKCTCC program identify competency/skills essential to 
each industry and work with the training providers to customize curriculum and training programs. 
The Full Employment Council (FEC), partnered with Industry Intermediaries such as the 
Missouri/Kansas Hospital Association (MHA) and education and training providers, such as 
University of Central Missouri and Metropolitan Community College, to provide training for entry 
into H-1 B careers for youth and young adults between the ages of 17 and 29 years of age, who are 
out-of-secondary school, and have barriers to training and employment. These young adults will 
have the benefit of a training model that integrates credentialed occupational skills classroom 
training, internships, work experiences and on -the-job training opportunities along with specialized 
job placement strategies including Career-o-Rama's, job fairs and hiring events. The Full 
Employment Council (FEC), through the Kansas City & Vicinity, The Eastern Jackson County 
Workforce Development Boards, will continue this focus on targeting youth and young adults for 
careers in high skill, high demand Information Technology, Healthcare, Advanced 
Manufacturing and Financial Services industries. 

Trained graduates of the "Object Oriented Software 
Using JAVA" Information Technology Class 

America's Promise Grant. FEC was awarded a 4 year $1.2 million grant award as a member of the 
Compete Midwest America's Promise Alliance, to provide case management, computerized career 
assessments, career development, job training, job placement and supportive services to 300 
participants pursuing H-lB occupations in sectors such as advanced manufacturing, healthcare, 
information technology, warehouse/logistics, and business/financial services in partnership with 
other major workforce development entities: Employ Milwaukee, St. Louis Agency of Training and 
Employment, City of Minneapolis Training and Employment, Detroit Employment Solutions 
Corporation, the Northwest Indiana Workforce Investment Board, Southwest Ohio Region 
Workforce Investment Board, Wisconsin Regional Training Partnership/Building Industry Group, 
Skilled Trades Employment Program (Big Step), Council for Adult and Experiential Learning, and 
IT training organization Per Scholas. Overall, $6 million dollars was awarded to the entire 
consortium, with more than $1.5 million dollars in leveraged funding dedicated to support this major 
national strategic effort. 

Integrated Cross-Program Strategies 

KCV WDB will use a combination of computer assisted training and job search systems to increase 
proficiency in computer based job search, applications and social networking for employment; 
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Conduct "Career Clinics" designed to provide job seekers with the appropriate information and tools 
to identify where the jobs are; soft skill techniques; teamwork; problem solving skills; and Utilize 
and "organize training systems that include "just in time" non-semester based training; semester 
based training; as well as training "combos" that integrate classroom training with work based 
training to train job seekers to achieve occupational certifications and employment specific 
competencies. 

Vocational Rehabilitation services will be assigned on a rotating basis to a Missouri Career Center site 
and directly connected to the career center by formalized agreements. 

The FEC initiated an approved apprenticeship program in the healthcare field with the Office of 
Apprenticeship in 2015 and will continue to build on that process. 

Dislocated Worker Special Programs 

RESEA Reemployment Services and Eligibility Assessment services must be provided to UI 
claimants receiving Emergency Unemployment Compensation (EUC). Required Job Services (RJS), 
services that afford UI claimants the opportunity to acquire skills to compete for high-wage jobs in 
emerging industry sectors. The Missouri RESEA Program funded by U.S. Department of Labor 
Employment and Training Administration and the Missouri Office of Workforce Development 
implements a new vision ofreemploying UI claimants through an integrated workforce system. Under 
this program, UI claimant received enhanced services which allows them to be better job candidates 
and to return to work in a shorter length of time. 

Trade Adiustment Assistance Act Program- is intended to help individuals whose jobs have been 
affected by international trade and helps them to return to suitable employment provides Training 
assistance, Job Search allowance, and Relocation allowance and other support services. 

Veterans 

Veterans Program- Missouri Career Center DVOP and LVER are fully integrated into the career 
centers and are part of the Business Services Teams. DVOP/L VER staff assists veterans with 
significant barriers to employment as defined by U.S. Department of Labor to gain employment 
through intensified direct services such as case management and employer job developments within 
their separate roles. The full array of employment, training, and placement services are available under 
priority of service; this includes connection to education and training programs, benefits and services, 
connection to supplemental services, one-on-one assessments, resume reviews, follow-up as 
appropriate, matching to employer base and matching to specific employers committed to hiring 
veterans, such as employers participating in the "Show me Heroes" initiative. 

Show-Me Heroes - The Show-Me Heroes program funded by the Missouri Office of Workforce 
Development helps Missouri's Veterans and members of the National Guard and Reserve reconnect 
with meaningful careers, and showcases Missouri employers who have pledged to do so. 

Persons with Limited English- Speaking Population (LEP) 

FEC instituted a program to provide immediate assistance to Spanish-speaking customers. Spanish
speaking, bi-lingual Staff services are available to serve the Spanish-speaking youth and adult 
populations and help address barriers to employment and career advancement for Latino workers. 
FEC will continue to offer the bi-lingual mobile program to provide immediate assistance to Spanish-
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speaking customers with the Spanish speaking bi-lingual personnel hired to serve the youth and adult 
of this Limited English-speaking Populations (LEP) and help address barriers to employment and 
career advancement of Latino workers. In addition, the American Job Centers utilizes Language Link, 
a multilingual communication service, which is an interpretative service that has the capacity to 
interpret over 150 different languages. 

Temporary Assistance for Needy Families (T ANF) and Public Assistance 

TANF-Missouri Work Assistance (MWA) Program - Another major initiative is the TANF 
(Temporary Assistance for Needy Families) MW A Program, a partnership with the Local 
Investment Commission (LINC) to provide employment and training services to individuals who 
receive Temporary Assistance from the state of Missouri with the goal of helping the client in 
overcoming barriers to become self-sufficient and no longer dependent upon public assistance. This 
is a referral based program. T ANF recipients are referred from the Local Investment Commission 
(LINC) to FEC to provide employment and training services to those clients deemed work 
ready. MW A helps participants gain work experience, workplace skills, and involvement in other 
work activities, including: classroom training, on-the-job training (OJl), resume assistance, job 
assessment and placement, and career counseling. Financial aid is available for training classes at 
local technical and vocational schools, community colleges, and four-year colleges, and training on 
the job. 

Missouri Food Stamp Program SkillUP (Employment and Training Program) - Another major 
initiative is the SkillUP program which offers Food Stamp recipients in Missouri the opportunity to 
gain skills, training and work experience. SkillUP is offered at no cost to the participant and helps 
promote employability and self-sufficiency. 

Other Special Client Focused Programs 

Kansas City, Missouri First Source Program - In partnership with the City of Kansas City, 
Missouri, the program facilitates employment of individuals into the field of construction by working 
with contractors and Unions. The goal of the program is to provide a pool of qualified job candidates 
through a non-exclusive referral system. 

Kansas City, Missouri Neighborhood Works-The Full Employment Council, Inc. in cooperation 
with the City of Kansas City, MO, Neighborhoods and Housing Services Department, provided the 
Kansas City Neighborhood Works for Careers program, a project to clean up neighborhoods and 
provide employment opportunities to Kansas City residents. The Kansas City Neighborhood Works 
for Careers program provides city-wide cleanup of debris and trash in alleyways, and city-owned 
properties, as well as mowing, trimming, and edging overgrown areas. Successful applicants receive 
OSHA 10 training, supportive services such as work supplies and steel toe boots. Also, FEC provides 
classroom training that leads to a diploma or certificate or credential in an in-demand occupation .. The 
City of Kansas City Missouri awarded FEC funds to paint City fire hydrants and clean-up debris in 
the City's right-of-way. 

Transportation 
Kansas City Area Transportation Authority Program (KCATA)-FEC has worked with KCATA for 
more than 27 years to provide transportation resources to job seekers in the Kansas City area, to 
areas not serviced by the transportation system. The program provides door-to-door taxi and van 
services, to and from work, where existing transportation systems do not operate. FEC will continue 
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to work with KC ATA on low cost to no cost transportation routes to increase the ability of newly 
hired and low income workers to get to mad from work and childcare. 

II. YOUTH PROGRAM

The key changes in WIOA Youth services include investments in serving disconnected youth and 
other vulnerable populations; specifically, WIOA requires that 14 youth program elements be made 
available to all youth who are served by the WIOA youth system, 75 percent youth formula funds 
used to serve Out-Of-School Youth (where Out-of-school youth are 16-24, not attending school and 
have one barrier and do not have to meet the low income requirement, and In-school youth are 14-21, 
who are low income, and have one barrier). Twenty percent (20%) percent of youth formula funds 
must be spent on Work Experience activities, such as summer jobs, pre-apprenticeship, on-the-job 
training, and internships opportunities that will occur year round and done in concert with AEL, 
Financial literacy and Classroom Skills Training so that youth can are prepared for employment. 

The KCV WDB has developed and implemented a number of special projects, initiatives and best 
practices to further develop and expand the innovative infrastructure and capacity to serve the 
region. One of the strategies to address the skills needs of the workforce is promoting flexible 
education methods that provide substantive skills training. These special training initiatives will 
provide the innovation infrastructure that will accelerate the pace and offerings of skill training of 
vocational schools, community colleges, 4 year institutions, and proprietary schools, beyond 
traditional spring, summer, and fall semester based training courses. In addition, these funds have 
enabled the Kansas City Region to put into place a "multiple credential" training system, whereas 
training candidates can achieve multiple skill certifications concurrently, without having to re-enroll 
in a new training program. 

One innovation for KCV WDB is that Adult Education and Literacy (AEL) services are now co
located either or immediately adjacent to or within a Missouri Job Center site. In the KCV region all 
AEL programs are co-located with the Missouri Job Center offices located in the northern location at 
the Missouri Career Center at the Northland Human Services Center located at the Maplewood's 
Community College, and the Southern Region Missouri Career Center. The KCV WDB has a direct 
relationship with the local HiSET /GED AEL providers in the region to promote the concurrent 
attainment of the HiSET/GED and high school diploma with occupational skills training. 

Special Program Initiatives for Youth 

In addition to programs funded by the normal WIOA formula grants, the KCV WDB generates through 
special program initiatives, additional dollars to the region for training and employment services. 

Jobs League - is a program with the Missouri Family Support Division, which was created for 
Missouri's emerging workforce, ages 16 to 24, disconnected youth, economically disadvantaged in
school youth, those most at risk of dropping out, youth in and aging out of foster care, youth offenders 
and those at risk of court involvement, homeless, runaway youth, children of incarcerated parents, 
migrant youth, Native American youth, youth with disabilities and out-of-school youth to provide 
them with the opportunity to gain valuable work experience to prepare for tomorrow's careers. The 
KCV WDB FEC program combines paid work experience with an educational component. 

III. BUSINESS SERVICES
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A major change in the WIOA law is Employers are now included as a customer and will have a set 
of performance measures, as yet to be defined, that must be met. The WDB's priorities for the 
Kansas City and Vicinity Workforce Development Region are to become business-focused on the 
services provided and to develop strong educational partnerships to meet the skill needs of 
businesses. This workforce training system responds to the immediate and long term workforce 
talent needs of regional employers, utilizing approaches to training conducted in the classroom; 
training on the job; or combination of both. The focus of employer services will be the engagement 
of employers in growth industries and sectors within each county and regions of Kansas City vicinity 
specifically manufacturing, healthcare, transportation/logistics, business and finance services, and 
Information Technology. 

IV. DATA, RESEARCH, EVALUATION AND RESULTS

KCV WDB FEC Plan effectively uses internal and external systems to evaluate programs, 
approaches, and goals to replicate programs with quality results and improve or eliminate those that 
require improvements. The plan analyzes the region's current and projected economic conditions and 
trends and labor market, including identifying pertinent industrial and occupational labor demand. A 
key aspect of a truly demand-driven system is to understand the nature of the demand for labor. 
Therefore, the KCV WDB is dedicated to gathering, analyzing, and disseminating labor market 
information. 

Performance Goals for the Region Program Year 2020: 
For PY 2020, states and region negotiated new WIOA and Wagner Peyser performance goals and 
current negotiated performance levels (i.e., PY 2020) will be extended until new goals are negotiated. 

Prl e ormance s or e lemon Goalfi thR · P rom-am Y 2020 ear . 
. 

Kansas City 

Employment Rate 

2nd Quarter After Exit 

Final negotiated rate 

Adult Employed 68.0. 

Dislocated Worker �9.#,6 
Youth 

I
... 

Wagner-Peyser 62�-

Median Earnings 

2nd Quarter After Exit 

Final neaotiated rate 

Adult L $4,454 

Dislocated Worker $,.100 

Youth N/A 

Wagner-Pey ser �.ls<! 
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